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ONE TRIBE SCHOOL
BUSINESS

PROJECT

WWW.ONETRIBESCHOOL.COM

PLAN FOR UNIFIED ECONOMY R
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STEPS

INDIVIDUAL REC CENTERS TO
TURN A PROFIT WITH ONE
PRODUCT LINE

BECOME A TEAM FOR JOINT
PROJECTS

STRATEGIZE & GROW YOUR
ECONOMY TOGETHER

GROW YOUR SERVICE OFFERINGS

GROW YOUR EXPERIENCE &
TRAINING

ONE TRIBE MEDICINE PEOPLE
GET ONE TRIBE SCHOOL READY

PLAN ONE TRIBE WITH ALL
PARTICIPANTS WHO ARE JOINING
IN REC CENTER INDIVIDUAL PLAN



ABOUT US

Using a 3 Tier System to foster Unity & Peace
for the children to join together In
friendship.1) Individual Community Economy
2) Join joint community Ventures with other
communities 3) One Tribe Economy as a
group
Using the 3 Step program to provide
technological advancements for the good of
the people, while using One Tribe to preserve
cultural knowledge of all Tribes for the
benefit of the children so that natural
wisdom is not lost, as well as outdoor
wildcrafting & survival skill taught by summ¢
camps and preserved in the university for
natural heal knowledge.
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GOALS AND OBJECTIVES
/

Once Creative & Active divisions are
running smoothly it will be time to join for Byl Indi.vidue.ll .A.c:tive
join community ventures for a stronger & Creative Divisions
Communities starting economic power with the added bonus of running smoothly they
with general at-cost items for the people. can then join with

Multipurpose Rec other Active & Creative
Centers split 50/50 Divisions to make joint
Active & Creative economic plans to
Divisions bring in even more

-~ ~ revenue and support.
/ \ . . .
s This will give the
N\ foundation of

friendship for One
Tribe School for
everyone's children.

Generate economy
with Individual




Mission

e By using 3 Step Program to Unity Starting with across the
board Rec centers for planning, voting, meditation & yoga
centers, storefronts & online planning/ shipping.

e By Splitting into Active & Creative divisions both in 50/50
time in Rec center and 50/50 responsibility delegation a
community can begin to make real headway economically

e By minding physical ( yoga ), mental ( meditation ) and
spaces to plan economy a group can begin to plan &
execute goals getting ready. By using one economy goal
across the board for Rec centers such as cannabis &
mushrooms you will be ready to join forces with other
communities. Chief led votes & overseeing will help keep
teams focused and help with responsibility delegation.

Individual health & wellness being the foundational focus as
what is good for one, is good for the group. Individual

Vision




Individual Rec centers with multipurpose such as
healing centers, storage warehouse & shipping
center for online selling, with storefront & separate
council center for business planning can be stocked
and ready in no time. By using a plan made for same
building it can be priced and ready to put up quickly.
With future goals to become yourself the suppliers
of your own product this will be your starting point
for your individual ventures to plan & budget vote
for growing, organizing training & reaching economic
goals. Individual pots grow into Joint Profits for the
benefit of all participants. One Tribe School Spritiual
Council retains 10% for savings for Butedale &
healing projects internally & to public.




FIRST GOALS JOINING JOINT

Erieing et buildins Practic.:ing t.h.e .Active.& Once individual start Joint venture§ will give
oackages with Member Creative division split ups are strong, you can your the brainpower,
owned lumber mills and to delegate join with other manpower, and

get plans ready for responsibilities 'Fo reach communities to fi.II each TEEOUIGEE to begin

U PUEESE FaE goals. By choosing one others gap with planning on brand
centers that can product that can be the diversified Agriculture. development in
accomodate yoga & same across With joint brain and different sectors to give

e e, EEUmE communities, you can manpower your will be memebers at—co

e fer varng ane join‘to fi‘II the g.aps to ready to Creat.e larger produ.cts while tu. z
storefront & warehouse A dluversn‘y for JOIIj]t scale. branding by profit to the p
for shipping and selling. griculture pursuits. working together. new .areas s 5

clothing or gro V.



CONGEPT IN
BUSINESS

e Building a solid across the board
economy to support each others
start ups and fill the market gaps.
Creative division plans, farms,
handles storefronts, organizes

training & budget delegation.
e Active division sources building

supplies, builds infrastructure &
frameworks. Active Division can
then begin planning their economy
as they join with other crews for
quick building of Rec centers &
begin to make new friends. This
can lead to contracting, roofing,
decking, house reno & building
rews to bring in more economy

r the Active Division.




Active is for any who like

Active jobs of creating with
their hands. Creative is for
any who like creating with

mind power. By splitting rec/
center council space for
planning A/ C Crews can
begin planning & delegating J;
responsibilities for quick
start ups.




NEXT PROJECT

Funds generated in individual community funds should go
into one community pot to be split 45/45 equally with 10
going to spiritual division One Tribe. 45 funds to be voted

within each division on how to be spent, oversaw and

released by lawyers. Active & Creative will
need to decide fund

delegation as they

begin to roll in. Factors
such as scholarships

PROJECT 1

needed to add to crew
skills should be factored
into each side budget.

Community projects
should be for the good
of the group, but
accounting to pay
oneselves wages from
the pot so that everyone
is happy, but projects
can continue to grow
more economy.

PROJECT 2

Creative Division 10%
funds go to the saving
for Butedale townsite

which in time will bring

in large funds in the
long term for all
participants in the
program, to there after
help add to funds for
everyones pot.

PROJECT 3




TEAMWORK -
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Active Division 6 & & ¢

Active funds can go to tradespeople training for
those who like to work with their hands. by
practicing individual projects this can then grow to
make bigger crews to add economy to the public
while giving deals to those who need it. Youth can
participate in Active Division by helping with labor
before moving onto skilled areas such as wood
working or equiptment operation.

Creative Division 1 6.6 6 & ¢

Creative Division is usually reserved for the Girls &
Gays, although crews are fluid. Creative can train
brand managers, influencers, web & designers,
bookkeepers, lawyers etc to help behind the
scenes for all projects as the growing. Elderly &
Youth can find jobs in this division with mail outs
and including their handicrafts on online selling.




STRATEGIES
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10% Spiritual Division is to
join the spiritual leaders
under One Tribe. Spiritual
division can use budget for
internal healing retreats and
mental health facilities & to
be offered to public. All
individual persuits can be
free for it's members, joined
to become stronger
economically, to be offered
to the public for a profit.
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Participate in Individual Getting Active & Creative
Unity Programs with skills Divisions running smoothly
training, planning, voting, to then join forces with

planning & leading projects, other Active & Creative
organizing & task delegation crews to begin expansion
amongst the communities to into global markets while
move onto joint ventures. giving participants at-cost
One focus such as cannabis products but profit to the
& mushroom can get every public. Strategies to help
individual community off the pay scholorships should be
ground, or diversify with made in budget for skill
Agri training needed for the

ST




Active

Building &
Getting it Done.
This crew works
with their hands

and can for
trade crews for
team economy.

Creative

Planning &
behind the
scenes. This
crew handles the
details such a
bookkeeping and
brand
oment.

YOUR TEAM

Youth

Youth get
trained for their
position with
elder support
jobs in both
divisions to find
economy they
love to join in.




more income include Full Moon
Parties selling your products &
wares. Active can protect, Creative
can do food & beverage service,
planning together. This can
encourage joint community crews to
become friends and have your basis
for larger projects as you grow!

ONE TRIBE
SCHOOL
Other Individual projects to generate
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